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Introduction
· The purpose of the strategic plan is to identify various ministries and/or objectives at St. Benedict Mission that most require change in order to maintain our vitality and fulfill our vision of serving the community of Lacey.    
· This plan captures the vision, mission and core values of St. Benedict Mission and addresses objectives in several of its ministries that, when implemented, will help us to achieve our vision.  

· The plan is a six year plan that articulates objectives to be attained in that period.   The even number of years in the plan allows it to be re-evaluated every other year so that objectives can be updated and maintain an on-going plan of action for the parish. 
· The plan serves as longer term guiding principles for Bishop Committee decisions - ones that transcend annual planning and budgeting processes and provide overall, multi-year direction for those deliberations. 
The document first articulates who we are, our values and our vision.  It then goes on to identify initiatives within our in-reach ministries, our outreach ministries, and finally our core objectives that will better enable our church to support these ministries.    

Guiding Scripture
You shall love the lord your god with all your heart, and with all your soul, and with all your strength, and with all your mind; and your neighbor as yourself."
Luke 10:27 (New American Standard Bible)

Vision 

St Benedict Episcopal Church is the place in Lacey where a hungering community receives love, compassion, help, and hope.  St. Benedict acts as the hands of Christ in the heart of Lacey

Mission Statement
Called by God to love our neighbors, St. Benedict serves ALL who hunger and thirst in soul and in body.  We do this 

by

feeding all who hunger to experience the living God as present in the Eucharist

by

feeding all who hunger for a deeper understanding of God through opportunities to know God
by 

feeding all who hunger for food to sustain the body and

by

including all who hunger to serve others
Stewardship Statement

We believe that God is the source of all that we have.  We commit to living our faith by pledging our treasure freely, our talents joyfully, and our time willingly.  We strive to hold God’s standard of generosity to us as our standard for giving.
Core Values

Sacramental 

We center our life together on the Eucharist from which all things flow. 
Compassionate 

  We heed the words of God to love one another, caring for all God’s people and creation.
Prayerful  
We believe in the power of prayer and through it seek God’s guidance in all we do. 

Inclusive 
We honor God by welcoming all.
Outward Looking 
 We value our community by responding to needs through the provision of services. 
Strategic Initiatives for 2014
In-reach Initiatives

Inreach constitutes those ministries that we do on behalf of the people that are already here and part of the worshipping body of St Benedict. 
Expand Pastoral Care 

Pastoral Care is the way that we are present to those that are in need in our church.  Need is defined by being sick and unable to attend church services or in crisis of some sort.   Pastoral Care means not just sharing Eucharist with shut in parishioners—it also means being present and visiting with members and bringing the church to that person.  Pastoral Care is currently done almost exclusively by clergy.  Pastoral Care will be expanded to include laity as Eucharistic Visitors and/or pastoral visitors.  Training and supervision has been put in place to help laity explore the ministry of pastoral care, quarterly meetings will also give care givers the chance to share fellowship with one another as well as explore issues relating to ministering with people in need. 
Expand and Diversify Worship Services 

Worship is at the heart of all that we do as a community.  To help grow and expand our community, options for creating an alternative evening worship service are being explored. 
Expand Formation –for children and adults 

Formation is the place in our community where we come to know God through reflecting our daily life experiences, discussion with one another, and learning about our faith and biblical scholarship.  We currently have a number of ways that we accomplish formation in our community—with Bible Study discussion groups and Sunday School. We will diversify our offerings by finding ways to reach out in the larger community for formation and expand our formation opportunities for families and also those that are not able to be with us in our building.  
Diversify Stewardship

Stewardship is everything we do after we say Yes to God.  It is not just something that happens during a pledge campaign; stewardship is how we live our lives.  Diversifying Stewardship will mean that we will talk about other aspects of stewardship like our caring for our planet, and doing advanced planning for our individual future as well as the future of our congregation. 
Outreach Initiatives
Outreach is the way that we talk about reaching to those who are not yet here, and serving those in our community that are in need. 
Membership Growth and Expanding Evangelism 
Jesus calls us to a life of telling the good news. Currently, our only means of evangelism is word of mouth and our website.  We will continue to creatively expand evangelism by using a variety of marketing tools as well as maintaining our website and most importantly, tend to the continued conversion of each and every member of our church.  We do this because it is the good news of salvation to invite more people to come to the table and celebrate with us. 
Newcomers, Hospitality and Integration

We are a welcoming community that does a great job of welcoming new folks into our midst.  We can’t rest or stop there.  We will establish ways of integrating newcomers into members and members into disciples.  
Outreach Expansion and Focus

As you did to the least of these, you did to me, Jesus tells us.  Our current strategy for outreach is to focus on the emergent needs in our community—food and housing.  We minister to these needs by holding our community dinner & satellite food bank, tending to those in prison through Kairos, helping the vulnerable at Brentwood House and feeding those at Drexel House.  We tend to the larger global community through Episcopal Relief and Development, supporting the initiatives of the Millennium Development Goals to eradicate extreme poverty in the world.  
Support Objectives
What do we need to support the ministries that we do in our church and for our community?  Support Objectives are all those things that we need to help us do our ministries.  
Buildings and Grounds
Current facility focus is on maintaining the building to prevent further damage or deterioration without making additions or significant improvements to the structure. This year, we will commission a group to create a long term facility plan and present recommendations to our congregation by the end of 2008. 
Communication and Coordination

Communications to parish membership is currently done via monthly newsletter and e-mail. Goals and objectives will be established in order to create more effective communication within our church.   
Human Resources

What kind of people power do we need in order to be the mission that God has called us to be?  Human resources will be evaluated with the Bishop’s Committee and a personnel commission to best meet our goals. 
Financial Planning

What kind of financial resources and support do we need to the do the mission that God has called us to?  Working with the Bishop’s Committee and Finance Team, we will work to create a financial plan and transparency within our community.  
Ministry of Music and Arts


The gift of music and the arts are a place the easily reveal God’s beauty.  It is a place that we desire to grow and expand. 
Concluding Remarks
This is just the beginning. What will come next is asking our Bishop’s Committee to adopt this plan, creating goals and initiatives for each and every ministry area named in this document, creating a road map for completion of these goals, including semi annual reporting to the whole of the congregation through the Bishop’s Committee.  What comes next is also up to you as a member of St. Benedict.  The Bishop’s Committee and the members of the Strategic Planning group invite you to be a part of this plan; to find a call for ministry at St. Benedict and to joyfully pursue that call.   
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